Manager effectiveness, employee engagement, and client-based organizational outcomes in a mental health setting.
Employee engagement is seen as an important aspect of organizational outcomes in health settings. In this article, the authors explore the importance of manager effectiveness in the creation and reinforcement of employee engagement. Using a naturalistic retrospective study approach, the relationships between manager training, managerial leadership activities, employee satisfaction, and organization outcomes are explored. Although directionality cannot be assumed, the three measures of managerial effectiveness, employee engagement, and client-based organizational outcomes all show positive results over a 4-year period after an investment in key initiatives to improve manager effectiveness.